
 

ȁ������� an old ��������Ȃ� use of alliteration but this book is 
informed, insightful and interesting. It is not a collection of 
opinions but provides an informed consideration of leadership, 
underpinned by the careful use of Scripture, wide reading and 
recent research. It is insightful, legitimately drawing attention to 
many features in �����Ȃ life, several of which are personally 
quite challenging, which have relevance for our own lives as 
leaders. It trips along at a good pace with something fresh 
always ready to maintain interest in the next page. In the 
crowded shelves of books on Christian leadership this deserves 
a place. Even better, it deserves to be taken down from the shelf 
and eagerly ����ǯȂ 
Rev Dr Derek Tidball, former Principal of the London School of 
Theology 
 

ȁ�� this gem of a book, Alan Wilson combines the fruit of many 
years of reflection on the practice of leadership, both his own 
and that of others, with profound insights into the wisdom 
Scripture offers around the exercise of godly leadership. With 
its emphasis on the personal formation of the leader and on 
some of the core habits and practices that lead to both 
faithfulness and effectiveness, this is a resource whose careful 
study will be of equal benefit to seasoned leaders, those in the 
early stages of a leadership journey and those preparing for 
����������ǯȂ 
Rev Canon Ian Parkinson, author of Understanding Christian 
Leadership 
 

ȁ��� story of Moses is a rich store of wisdom for leaders and 
those aspiring to leadership. Alan Wilson has unearthed some 
gold nuggets that will inform and �������ǯȂ 
Ian Coffey, Acting Principal, Moorlands College 
 

ȁ�� loved Alan ������Ȃ� book. The life of Moses is covered in 
depth with insight and accuracy. Alan captures the heart of the 
story with empathy (heȂ� been there) and with practical steps 



 

and application which will help any Christian enhance their 
walk with Christ. The chapters on wilderness and 	��Ȃ� love for 
a leader are exceptional. I wish we had read this book forty years 
ago Ȯ it would have saved us from a few blind alleys! Take your 
leadership through the book, preach through it, recommend it 
and you and your church will be incredibly �������ǯȂ 
Paul and Priscilla Reid, CFC Belfast 
 
ȁWith a clear and accessible style, Alan Wilson shows us from 
the life of Moses something of the demands, frustrations and 
rewards of effective leadership of the people of God. By faithful 
exegesis and application of the text of Scripture, he explores how 
God can take the inadequate and failed person to do 
extraordinary things as a leader in their church. To lead like this 
there are certain things we need to know, which we discover in 
the life of Moses. This book therefore should be a primary 
resource for leaders and potential leaders in ����¢Ȃ� ������ǯȂ 
Dr Trevor Morrow, Minister Emeritus, Lucan Presbyterian Church 
 
ȁ�� a leader in my thirties with still so much to learn myself, I 
am delighted that Alan has put pen to paper to bring us this 
comprehensive view of leadership. I have valued the teaching 
and advice of the author first-hand and the words you are about 
to read are peppered with the same wisdom, humility and 
passion as he brings in person. With a comprehensive journey 
through the life and leadership of Moses, ����Ȃ� writings are 
both deeply biblical yet intensely practical, and the personal 
insights from his own ministry alongside the lessons he has 
drawn from fellow leaders and authors make for a rich resource. 
The book will remind you of your primary identity, reassure 
you in the midst of personal crisis, reorient your view of 
leadership and reveal a mix of fresh insights and ancient truth 
that will enrich your ����������ǯȂ 
Rick Hill, Presbyterian Church in Ireland; author of Deep Roots of 
Resilient Disciples 



 

ȁ��  things are more important than wise leadership in every 
area of life. Thank you, Alan, for a great book identifying vitally 
crucial leadership lessons. Skilfully and thoughtfully you 
highlight, from the life of Moses, some priority and very timely 
issues for all in leadership. Your book is biblical, practical and 
totally life related. Leaders are always wearing L-plates, and this 
book will not disappoint all who are eager to learn more about 
being wise �������ǷȂ     
Bishop Ken (Fanta) Clarke, author of Going for Growth  
 
ȁ�� The Crucible of Leadership: Learning from the Story of Moses, 
Alan Wilson looks closely at the highs and lows of �����Ȃ life 
and ministry to draw out important lessons for Christians in 
leadership. This engaging book, illuminated with biblical 
insights and personal illustrations, draws out vital principles for 
wise leaders. From foundations and formation to finishing well, 
The Crucible of Leadership focuses on character rather than 
charisma, on integrity and identity rather than skills or 
techniques. Enriched as it is from the ������Ȃ� own wide and 
long experience of leadership, the tone is gentle and humble, 
pointing always to the central place of a relationship with God 
at the heart of the leadership journey. Highly �����������ǷȂ 
Ruth Garvey-Williams, Editor of VOX magazine 
 
ȁ���� is a book that draws you in and feeds your soul. Each 
chapter is packed with wisdom and insight, with ����Ȃ� ������Ȃ� 
heart setting a gracious tone that is evident throughout. In this 
book we have a perceptive collection of thoughts on leadership 
that speak with timely accuracy to our leadership practice, as 
well as prophetic revelation to always keep our eyes and ears on 
God 
������ǯȂ  
Dr Helen Warnock, Former Principal of Belfast Bible College 
 
ȁ�� the title of this book wisely suggests, development of God-
centred leadership is difficult and a lifelong process, yet it is so 



 

deeply fulfilling and so desperately needed in whatever sphere 
of influence God has led you into. For me, the crux of this 
intentional development is an ongoing grasp of ����Ȃs chapter 
5 heading: ȁ���� leaders know that God loves ����Ȃǯ It seems 
such a simple thought, yet how easily is it forgotten! �Ȃ� 
thankful for that crucial reminder, and for everything else that 
ripples out from such a foundational �����ǯȂ 
Edwin Backler, Company Chairman and Leadership Coach 
 
ȁ�� a time when many feel discouraged and disorientated, this 
book carries a timely message to strengthen, challenge and 
reorientate those called to lead. From the depths of ����Ȃ� 
personal experience, wide research and insightful biblical 
reflection, I believe this book will both stimulate your thinking 
and stir your ������ǯȂ 
Rev Simon Genoe, New Wine Ireland 
 
ȁ�� a well-populated market of books on leadership, Alan 
������Ȃ� treatment of the theme sets itself apart by being 
sensitive to the text of Scripture and attentive to the real-time 
rigours of leadership. Microscopic in its assessment of �����Ȃ 
leadership, empathetic in its approach to the reader and 
synthetic in its combination of precept and narrative, this text 
occupies a vital space among literature dealing with the 
formation and maturation of the ������Ȃ� heart and ����ǯȂ 
Pastor Andrew Roycroft, Portadown Baptist Church 
 
ȁI am drawn to leadership books that reinforce the truth that 
successful leadership is about more than how many people 
follow you or what you have accomplished, but rather about 
who you are becoming. Christian leaders need to always 
remember that they are being called and crafted by God, are in 
an ongoing process of spiritual growth, and are dependent on 
the gifts of others. Leadership doesnȂt belong to us but to the 
One who has called us and loves us. Employing the story of 



 

Moses, The Crucible of Leadership is a powerful, personal, and 
practical reminder of all of these things. There is no leader who 
wouldnȂt benefit from this book.Ȃ 
Paul David Tripp, Author of Lead: 12 Gospel Principles for 
Leadership in the Church and New Morning mercies: a Daily 
Gospel Devotional 
 
ȁThe subtitle of this most helpful book is Learning from the story 
of Moses. But in just ten, punchy chapters, we are introduced to 
a wide range of biblical characters and truth. It is a goldmine of 
pithy quotations, great illustrations, and insightful and wise 
practical and pastoral applications. Timely, biblical, well-
written and researched, it certainly has done me a power of 
good, and I believe it will do the same for any reader. Highly 
recommended!Ȃ  
Dr Steve Brady, First Baptist Church of Grand Cayman; President, 
Moorlands College 
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Introduction:  
(Yet) Another Book on Leadership 

Of making many books there is no end, and much study 
wearies the body. 

(Ecclesiastes 12:12) 

In writing this book I am well aware that I am adding to 
what is already an extensive and rapidly growing pile on 
the subject of leadership. Indeed, if I may paraphrase 
Ecclesiastes, ȁof making many books on leadership, there 
is no endȂ. 

Recent decades have seen an exponential increase in 
the number of books on the subject, and when you add in 
the conferences, seminars and podcasts, there is no 
shortage of material, whether inside or outside the 
Church. Few people would dispute that leadership Ȯ 
whatever exactly it is Ȯ matters. 

But what exactly is it? Leadership scholar Warren 
Bennis once wrote that to some degree ȁleadership is like 
beauty: itȂs hard to define, but you know it when you see 
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itȂ. 1  Not that the difficulty has prevented people from 
trying to define it: there are hundreds of definitions out 
there. IȂm not going to list them or attempt to add 
something novel to them: suffice to say that something 
along the lines of ȁinfluencing people in the direction of a 
mutually beneficial goalȂ wonȂt go far wrong. 

Beyond general questions of definition, Christians 
wonder if there is such a thing as Christian leadership, and 
if there is (and it sounds like there should be), then what 
should it look like and what would set it apart as 
particularly Christian?  

Perhaps itȂs an unnecessary quest: if itȂs true that 
leadership is leadership, then why not simply take all the 
highlights from the best of whatȂs out there? After all, no 
one is on a mission to develop a specifically Christian 
approach to cardiology or to electrical engineering. A few 
doses of Jack Welch, the former CEO of General Electric, 
mixed with pithy lessons from football legend Sir Alex 
Ferguson, or whatever other leader is currently catching 
the imagination of the public, all nicely held together with 
a few gems from emotional intelligence exponent Daniel 
Goleman should do the trick. 

On the other hand, there are quite a few leaders in the 
Bible, so perhaps we ought to pay some attention to them. 
But what happens when the Bible Ȯ or at least, certain parts 
of it Ȯ is reduced to being a primer on leadership? What if, 
instead of being read as a record of GodȂs faithfulness to 
His people and His plan, the story of Nehemiah becomes 
ȁLeadership 101Ȃ? IȂve no doubt that there are many 

 
1 Warren Bennis, On Becoming a Leader (London: Arrow Business 
Books, 1998), p1. 
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pertinent and transferable observations to be made about 
the leadership of Nehemiah, but we need to be wary of 
turning the Bible into a source book for whatever theory 
or idea we want to find there, while abandoning any 
attention to its divine intent. 

A further caution comes from author and scholar 
Arthur Boers, who fears that Christians have bought too 
quickly into the ȁfadsȂ of leadership, without adequately 
allowing Scripture to critique their ideas.2 He argues that 
the basic posture of Scripture towards the concept of 
human leadership is one of suspicion, and raises the 
possibility that the problem with human leadership is not 
simply that there are too many flawed leaders, but that 
there is something inherently problematic about the whole 
enterprise. Whether or not this is overstating the case, the 
Bible certainly has plenty to say about the flaws and 
failures of human leadership, not to mention its treatment 
of the hubris and arrogance of human leaders who set 
themselves against God. 

Despite the cautions, here I am, adding to the pile. 

Learning from Moses 

A few years ago I was invited to speak to a group of 
pastors who wanted me to share some of the things I had 
learned about ministry. IȂve been in and around Christian 
ministry for several decades, both as a church leader, in 
Switzerland and in Northern Ireland, and as an observer 
of leaders and leadership. My work has included an 

 
2 Arthur Boers, Servants and Fools: A Biblical Theology of Leadership 
(Nashville, TN: Abington, 2015). 
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academic research project that explored the concept of 
ȁ�rucibleȂ� experiences in the development of Christian 
leaders, and my interest in leader�Ȃ�stories has continued 
at a more popular level with a series of interviews under 
the rubric of The Leadership Journey Podcast.3 

I decided to set my reflections for the group within the 
framework of Mose�Ȃ� story, and so was born the list of 
lessons that make up the main part of this book. My aim is 
to impart not so much a ȁhow t�Ȃ that will help you 
increase your mastery of the technical side of leadership, 
as a ȁ ���Ȃ� happeningǵȂ that I hope will actually help you 
become a better leader as you reflect on the personal side 
of leadership: the best leadership flows from who the 
leader is rather than merely the skills the leader has 
mastered.  

Not only is Moses one of the most significant 
theological figures in the Bible, not least as the one 
through whom the ȁlaw was givenȂ (John 1:17), but he was 
also one of the great biblical leaders. His leadership has 
been widely admired and widely reflected on. For 
example, Ruth Haley Barton writes this about her 
fascination with Moses:  

I have been drawn to the story of Moses because 
I have found it to be so complete in illustrating 
the different aspects of leadership and so 

 
3 The podcast is available at www.yourleadershipjourney.net 
(accessed 7th October, 2021); the academic study can be downloaded 
from the University of Chester: 
chesterrep.openrepository.com/handle/10034/620752 (accessed 7th 
October 2021). 
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unflinchingly honest about the challenges 
leaders experience.4 

I think sheȂs right about the leadership value of his story. 
Perhaps you have heard the homely summary of 

�����Ȃ life that is often attributed to American evangelist 
D L Moody. Moody is reputed to have said that ȁMoses 
spent forty years thinking he was somebody, forty years 
learning he was nobody, and forty years discovering what 
God can do with a nobodyȂǯ �Ȃ� not sure where I first 
heard that but it has stuck with me.5 Our lives may not fall 
into such evenly distributed chronological sections, but it 
seems to me that Mos��Ȃ�story (not least as interpreted by 
Moody) gives us a useful way to think about the 
progression of a leadership journey.  

His formative years were spent in Egypt, where he had 
been born into a family of Hebrew slaves, but remarkably 
ended up being raised as a member of the royal family. A 
failed attempt to lead a liberation movement resulted in 
his being pitched unceremoniously into the wilderness Ȯ 
forty years spent in the Midianite desert where the peak of 
his career appears to have been taking care of his father-
in-la Ȃ� sheep Ȯ quite a contrast with some of the 
traditional understandings of his time in Egypt which tell 
tales of military prowess! Finally, after a remarkable 
encounter with God on the edge of the desert, his life takes 
another dramatic turn and he becomes a reluctant leader, 

 
4 Ruth Haley Barton, Strengthening the Soul of Your Leadership: Seeking 
God in the Crucible of Ministry (Downers Grove, IL: IVP, 2008), p18. 
5 I have no original source for the quote, but it can be traced at least as 
far as Henrietta C Mears, What the Bible is All About (Ventura: CA: 
Gospel Light Publications, 1966), p33. 
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going on to spend the next forty years navigating the highs 
and lows of leadership in the desert. Although those forty 
years ended in disappointment for Moses, they 
nonetheless gave him the privilege of seeing God¶s 
greatness and His strong hand. 

Along the way there are influential characters, defining 
moments, high points and lows and plenty of lessons for 
����¢Ȃ� leaders to observe and assimilate.  

I should say that what follows is not intended as a 
systematic exposition of the Pentateuch, or at least those 
parts that contain the accounts of Mose�Ȃ� life and 
leadership. �Ȃ� aware of the debates on the subject of their 
historicity, but theyȂre beyond the scope of this book and 
�Ȃ�� leave it to others to sort through them.6 My goal is to 
explore the crucible of leadership, and to do so by weaving 
together various ideas and reflections on leaders and 
leadership, framing them in the context of the story of 
Moses as it has come down to us in our Bible.  

For leadership is a crucible. Put another way, itȂs a life-
defining journey in which a leader not only shapes an 
organisation or a historic moment, but one during which 
the leader too is shaped. 

 
6 For a discussion from an evangelical perspective, see Tremper 
Longman, How to Read Exodus (Downers Grove: IL: IVP Academic, 
2009), or T Desmond Alexander, Exodus, Apollos Old Testament 
Commentary (London: Apollos, 2017).  
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WhRªV the book for? 

While I want the book to be helpful particularly for people 
in what I would call ȁvocational Christian leadershipȂ, I 
hope its appeal will be wider. 

For some time now, much of the Church has tended to 
segregate spiritual leadership from secular leadership, 
meaning that pastors, bishops, mission leaders and heads 
of Christian charities are viewed somewhat differently 
from the Christian head of a bank, or a Christian who 
happens to be a senior leader in the United Nations. 
However, itȂs a mistake to think that God is only interested 
in the former group or that itȂs only church ministers and 
their ilk whose leadership is in any sense spiritual. 
Although church leadership is far from easy Ȯ and I think 
it will continue to become more complex and challenging 
in years to come Ȯ some of the biggest leadership 
challenges are those faced by leaders who seek to integrate 
their faith in potentially hostile spaces outside the Church.  

Among the most significant examples of God-centred 
leadership in the Bible are those that take place in what we 
might classify as ȁsecularȂ environments. Joseph had a 
remarkable relationship with God and was endowed with 
exceptional wisdom and insight: while ultimately he was 
serving GodȂs redemptive purposes, the immediate 
beneficiaries of his skill were the Egyptians. Similarly, 
Daniel rose through the ranks of Babylonian bureaucracy 
as the Lord blessed his devotion and commitment while 
giving notice that the God of Israel was by no means 
confined to His temple in Jerusalem. 
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In the same way, some of us will find that our 
leadership takes place in settings outside the formal 
bounds of ȁchurchȂ: how will we relate that sphere to God? 

Ideally, then, the book is for anyone who wants to 
explore the connection between their leadership and their 
relationship with God. Even if you are not a leader, but 
you have an interest in better understanding some of the 
dynamics of leadership, I hope the book will be helpful. 

Despite my desire to be wide-ranging in relevance, I 
suspect that it will be hard to hide my church leadership 
leaning, since that is the sphere with which I am most 
familiar. 

I should also add that the book is not intended to be 
exhaustive: why stop at eight lessons (nine, with the 
epilogue), as if thatȂs all there are, or why this particular 
set rather than a different one? If you have been involved 
in spiritual leadership for any length of time, you could 
probably add quite quickly and easily to my list. 

 
x Chapter One explores the idea that few of us arrive as 

leaders without the help and influence of other 
people. Had it not been for the quick thinking and 
courage of his mother and sister, the outcome of 
MosesȂ story would have been quite different. 

x In Chapter Two the focus moves to the middle years 
of MosesȂ life, spent ȁin exileȂ in the Midianite 
wilderness. WeȂll refer to what Robert Clinton and 
Shelley Trebesch describe as ȁ���������Ȃ, 7  where a 

 
7 See Robert Clinton, The Making of a Leader (Colorado Springs, CO: 
NavPress, 1988); Shelley Trebesch, Isolation: A Place of Transformation 
in the Life of a Leader (Altadena: CA: Barnabas Publishers, 1997). 
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leader finds him or herself set aside from their normal 
sphere of leadership. 

x In Chapter Three we look at the remarkable tale of 
MosesȂ call, as he desperately tries to find ways of 
getting out of a task that we suspect he would have 
jumped at forty years previously. 

x Chapter Four explores the idea that ministry is meant 
to be a shared enterprise. On two occasions we find 
Moses overwhelmed at the magnitude of his 
responsibility: once when he is rescued by the 
wisdom of his father-in-law, and once when God 
pours out His Spirit on community elders. 

x Chapter Five picks up on a theme that emerged from 
my research and that I have noticed in the telling of 
several leadersȂ stories: a personal assurance of the 
love of God. Aside from the privilege of seeing GodȂs 
power at work in deliverance and ongoing provision, 
Moses was blessed to hear God say that He knew him 
by name and that he had ȁfound favourȂ in His sight 
(Exodus 33:17, ESV). 

x Chapter Six explores the challenges of conflict and 
criticism. Moses knew plenty of them, and 
contemporary leaders need to accept that they too will 
face these challenges, and will need to find ways to 
navigate them. 

x In Chapter Seven we explore the issue of character as 
we consider the second rock-striking episode, a sad 
failure that saw Moses barred from entering the land 
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of promise. His failure is a reminder that our character 
remains a work in progress. 

x Chapter Eight then reminds us that none of us stays 
around to lead forever, and explores the story of 
Moses and Joshua as a way of asking how a new 
generation of leaders can emerge who will pick up the 
baton of leadership. 

x In the Epilogue we revisit the rock-striking episode 
and see that spiritual leadership should point to Jesus: 
the leader should not get in His way. 

 
Welcome to the crucible of leadership. 
 


